[image: Amaze_Logo2018_25mm_CMYK]




Amaze Trustee Application Pack



Amaze is seeking Trustees with financial experience
Amaze is a Sussex-wide charity offering a range of information, advice and support services to children and young people with additional needs, and their families.  Find out more about Amaze at www.amazesussex.org.uk 
We recently advertised the opportunity to join our Board of Trustees to help ensure we make the best possible use of our funding to help families and to provide leadership around Amaze’s ongoing strategic development. 
We were successful in appointing 4 new trustees but are still looking for people with experience in finance who can bring their skills, expertise ad knowledge to our organisation.  
This is a voluntary (unpaid) role, requiring you to attend a minimum of 5 meetings a year and contribute between meetings (usually around ½ day a month). We can pay travel and childcare expenses. The meetings usually take place within working hours. 
To find out more, or express an interest, please contact Sally Polanski, CEO on sallyp@amazesussex.org.uk or 01273 234020.  To apply please for the role, please submit your CV with a covering email explaining why you’re interested in being an Amaze trustee, what you could bring to the role in terms of skills and abilities, and if you’ve lived experience of disabilities/health conditions.

About Amaze
Amaze is a charity that supports families with children and young people with special educational needs and disabilities (SEND) in Brighton & Hove and East Sussex. We offer: 
· information and advice about education, benefits, social care and other SEND issues 
· regular social and support groups for parent carers and young people up to 25
· the Compass leisure discount card for families with disabled children in Brighton & Hove
· signposting and training for families with children on the neurodevelopmental pathway for conditions such as autism and ADHD
We also work closely with local parent carer forums and young disabled people to represent their views and concerns to those who manage health and disability services.
Our mission
Parent carers, children and young people with special educational needs and disabilities are informed and supported to build their resilience, achieve positive outcomes and ensure their voices are heard.



Our vision 
A world where families with children and young people with special educational needs and disabilities are valued, included in their community and supported to thrive.
Our values
Listening is at the heart of all we do – on our advice line, in our benefits advice and peer support work, and also in the way we plan and develop our services according to what families tell us they need. The word itself captures our values perfectly.

· Local and living it - we are local people who know our area and understand how to support families in our area. Many of our staff, volunteers and trustees are carers or are disabled.
· Independent and impartial - we are an independent charity and any information or advice we provide about services is impartial.
· Supportive - we support everybody we can; making the best of our resources, developing peer support and being more hands-on for those that need it most. 
· Together - the needs of disabled children and young people and their families are at the heart of all that we do. We work together with families and SEND professionals, to plan, develop and improve services. 
· Empowering - we empower disabled children and young people and their parent carers by building their confidence, knowledge, skills and resilience. 
· Non-judgemental - we listen and offer advice without criticism, prejudice or judgement.

Amaze Trustee Role Description and Person Specification
Role description
The Board of Trustees has, and must accept responsibility for, directing the affairs of Amaze, ensuring it is solvent and well managed, and that it acts within its charitable ‘objects’. 
Trustees are expected to support the strategic direction of Amaze but are not expected to be involved in day-to-day operational considerations.
The following role description should be read in conjunction with the Duties and Responsibilities of a Trustee details of which can be found on the Charity Commission website under "The Essential Trustee" see https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
Some people may be disqualified from becoming a charity trustee. You can check these reasons here: https://www.gov.uk/guidance/automatic-disqualification-rules-for-charity-trustees-and-charity-senior-positions






As a member of the Board of Trustees: 
1. To agree and regularly monitor Amaze’s strategic direction, ensuring that the strategy will deliver on the organisation’s charitable aims and objectives. 
2. To ensure that Amaze functions within the legal, charitable and financial requirements set by statutory and regulatory authorities and that it strives to identify and achieve best practice in the management of these areas.
3. To agree policies and ensure the implementation of those policies. 
4. To ensure the effective and efficient administration of Amaze by defining goals and evaluating performance against agreed outcomes. 
5. To ensure the financial stability of the organisation and the proper investment and use of funds in accordance with Amaze’s stated aims and objectives and relevant legislation. 
6. To appoint the Amaze Chief Executive Officer and undertake appropriate performance management. 
7. To act in the best interests of Amaze as a whole. 

As a Trustee: 
1. To attend and fully contribute to Management Committee meetings
2. To use any specific skills, knowledge and experience to help the Board of Trustees reach sound decisions. This will include the scrutiny of proposals, leading and initiating discussions, providing advice or guidance on new initiatives and utilising any specialist expertise and experience. 
3. [bookmark: _Int_R3UHtnHt]To sit on and fully contribute to one of the Amaze Sub-Committees: Finance and Fundraising or Personnel or support a time-limited project group such as Strategy Development, if their particular skills or experiences are required (e.g. ad hoc strategic development).
4. To participate in Trustee and Chair appraisal processes, including giving and receiving feedback and conducting Trustee exit interviews. 
5. To actively seek opportunities to improve individual performance as a Trustee of Amaze.
6. To attend an induction to the organisation and role.
7. To keep up to date with the governance guidance and good practice such as https://www.charitygovernancecode.org/en 
8. To attend information briefings or training events relevant to the role, if necessary.
9. As trustee of a charity that works with children, you will be asked to have a DBS check
10. Whilst the role is unpaid, to claim reasonable expenses - payable in line with Amaze’s standard expenses policy e.g. travel, childcare. 
11. To safeguard the good name and of the organisation and actively demonstrate adherence to Amaze’s values. 








Meetings
Management Committee meetings take place every 3 months. The dates for our 2024 meetings are:
· Wednesday 20th November, 10am (in person)
· Thursday 28th November, 10am (AGM) (in person)
Sub-committees also usually meet every 3 months but can sometimes be more ad-hoc. The time and location of meetings may change as the location and availability of trustees changes over time. Trustees may also hold an away day. 
Person specification 
Amaze commits to having at least one third of trustee positions held by parent carers and the remainder will bring a range of experience, knowledge, skills and abilities. This will include some professionals who have experience or understanding from working in the field of children’s health and disability, or special educational needs. 
Members of Amaze’s Board of Trustees will require:
· A commitment to the vision, values, aims and objectives of Amaze and to promoting the interests of children and young people with special educational needs and disabilities and their families.
· A willingness to devote time and effort to the work of the Board and the capacity to (prepare for and) attend regular meetings and contribute to the work in between meetings, e.g. via email.
· The ability to exercise sound and independent judgement while working effectively as a member of a team.
· To be over the age 16 or over
· A demonstrable understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship and an appreciation of the personal implications. 
· A demonstrable commitment to the seven principles outlined in the charity code: organisational purpose, leadership, integrity, decision making/risk/control, board effectiveness, diversity, openness & accountability – see https://www.charitygovernancecode.org/en/front-page 
· The specific skills and experience that are required by the Board to ensure that, collectively, it has the breadth and depth of expertise it needs to fulfil its governance and oversight role. These include:








	Experience, Knowledge And Understanding
	Skills and Abilities

	Lived experience of having, or caring for someone with, a disability or additional need
	Championing the rights of children and families 

	SEND support and services
	Being a trustee or committee member

	Co production and service user involvement
	Building partnerships

	Commerce and business development
	Chairing meetings

	Community and voluntary sector
	Change management

	Digital technology
	Communication

	Education sector
	Creative thinking

	Equal opportunities and diversity
	Customer care

	Finance
	Effective Listening

	Fundraising and income generation
	Evaluation and priority setting

	Governance
	Facilitating

	Health sector
	Influencing

	HR, recruitment and people management
	Leadership

	Information, advice and support services
	Negotiation and consensus building

	IT/systems
	Representation

	Legal and risk management 
	Team working

	Marketing, publicity, PR
	

	Monitoring and impact evaluation
	

	Quality assurance
	

	SEND law
	

	Social Care sector
	

	Social Media
	

	Strategic Planning
	

	Working with volunteers 
	

	Working with young people
	




Support available

We are aware that taking on a trusteeship can be a daunting experience.  Trustees will be taken through their responsibilities and supported by the CEO and Chair to understand and develop in their trustee role.
A full trustee induction is provided for new trustees, including:
· 1:1 meeting with Chief Executive / Chair
· Induction pack
· Participation in relevant training courses
· The opportunity to have a trustee mentor

Trustees are encouraged and supported to develop their skills, knowledge and understanding.  An annual audit of skills, knowledge and understanding is also used to identify any gaps and to recruit to vacancies on the Board. 
Trustees’ out of pocket expenses are reimbursed (including travel and childcare/caring costs) and learning / training costs are covered by the organisation’s training budget.
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