


Briefing 2 for Brighton & Hove PaCC Network on HTST 

Purpose of the briefing 

· For all parents/carers whose children and young people who receive home to school transport in Brighton & Hove
· To keep you further updated on our response to problems relating to the recent new arrangements with our transport providers and future plans
· This information can be shared widely
· 
This is an update on the previous briefing found here: 

Update on home to school transport arrangements 

· All of the 30 children and young people who were originally affected with no transport at the start of term now have permanent travel arrangements in place.

· Part of our long-term plan is to expand the capacity of our in-house council transport team. We are currently recruiting for a new manager for the team. 

· We’re getting support from other teams across the council to make sure the service is well managed while the new team is being set up. As part of this support we’ve brought in one of the council’s senior health & safety managers on a temporary basis.

What Health & Safety Measures are in place? 

· We know that questions have been raised about the safety of some of the arrangements we put in place where the new contracts started in September.

· We would like to assure you that we do have good checks in place. Where concerns have been raised with us we have investigated them promptly and where necessary, changed the arrangements we have made.

· All contracted vehicles are expected to have CCTV installed. Just before half-term we found that one contractor did not yet have that in place. We took immediate steps to ensure there were DBS checked Vehicle Passenger Assistants (VPA) in place on those routes. The operator has confirmed that CCTV was installed over half term.

· Three spot checks have been undertaken since the start of term. During those checks two vehicles were immediately removed from service. One of these vehicles was in an unacceptable condition. The other vehicle is now back in service – allegations had been made about it, but when we looked into these allegations we found they were without foundation.

· All taxi drivers are required to have an enhanced DBS check to obtain their licence. We also require all VPAs to have DBS checks in place. Part of the work our contractor Edge has undertaken is double-checking that all DBS checks are in place and to load the data into the council’s new software. This will help us with future spot checks and compliance checks.

· We are grateful to all the families who have sent us updated pupil information sheets. Only 10 families have not returned them yet. In the meantime we have shared relevant data with our transport operators. 

· Every year we find there are a small number of parents/carers who don’t complete the forms we send them. If you haven’t yet done so, please complete your pupil information sheets and return them to us as soon as possible.

· We will also be looking at how we can improve this system of checking with parents about any changes to the circumstances of their child and how you can raise any concerns with us and our appeal process

· If you have any concerns or questions about the service you’re receiving, please contact us.  Our contact information is given below. We try to respond to queries as quickly as possible. We always have staff available during office hours to deal with urgent matters. We also encourage feedback from our special schools about how the transport arrangements are working there.

· If you think we have failed to sort out a query or complaint you have made, you can follow our appeal process. We will always try to consider appeals as soon as we can to try and resolve things for you. But sometimes it can take a little while for us to collect evidence, or for review panels to be established.

· We know some of you still have concerns about the length of journeys, and how the pickup/collection times are impacting on the school day. We continue to try and resolve these issues directly with individual families.  

Update on Independent Review

· At the council’s children, young people and skills (CYPS) committee meeting in September we apologised unreservedly to families for the distress and anxiety caused this term. We promised we would arrange a full and fearless independent review so that we can learn lessons and ensure the problems do not happen again.

· We have listened to your concerns about the need for this review to be robust and independent. A formal procurement process is now underway to secure the right independent review team. We’re extremely grateful to the PaCC steering group for their advice and suggestions about the review.

· We will be sharing objective evaluations of the people who are shortlisted to undertake the review with the PaCC Steering Group and various other groups.  They will let Chief Executive know their views on the possible reviewers. The council’s Chief Executive will then make the final decision on who is going to lead the review once he has listened to what PaCC and other groups have to say.

· This process has taken longer to start than originally anticipated, and we apologise for this. But we’re still hoping the review will be ready in time for our CYPS committee on Monday 13 January.

· Families should hear soon about how to participate in the review. This could include invites to focus groups.

Cross-party Member led Policy Panel

· Following discussions at our Full Council meeting on 24 October we have also agreed to set up a policy panel made up of councillors.

· Six councillors will sit on the panel. The panel’s chair will be an opposition councillor, rather than one who is part of the current administration.

· The panel will consider the outcomes of the review and look at what went wrong with the new arrangements and to make sure things are better moving forward. It will work to make sure any proposals and recommendations that come out of the independent review are carried out.

Going forward

· Right from the start we had always planned to review how our new home to school transport arrangements were working. Because of the problems we’ve had we’ve already reviewed things and changed our action plan.

· We would like to assure you that this action plan is looking to address all the issues you’ve raised with us. We are committed to working with parents, carers, schools staff and other stakeholders on any future changes. We will continue to talk to PaCC on how best to introduce any changes.

· We recognise that we need to do better with risk assessment and management, and with recording these processes. We are reviewing our work in this area as a priority.

Further information

· [bookmark: _GoBack]If you have any questions, concerns or need more information please email hometoschooltransport@brighton-hove.gov.uk or call 01273 29350.

· The feedback you give us on how the new arrangements have worked or are working for you is very important to us. If you have any concerns, please let us know as soon as you can so that we can address them and try to make things better.

· You don’t need to wait for the review to start before giving us feedback on your experiences!
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Briefing for Brighton & Hove PaCC Network on HTST issues - 11/10/19

Purpose of the briefing

- To all parents/ carers whose children and young people receive home to
school transport in Brighton & Hove

- To keep you informed on our response to problems relating to the recent
new arrangements with our transport providers

- This information can be shared widely

Message from Pinaki Ghoshal, Executive Director of Families, Children &
Learning

I want to acknowledge that the plans for home to school transport provision this
year for many families and their children have gone very badly. This shouldn’t
have happened and I'm sorry for the stress and disruption this has caused for
some families in the city. We have been working hard to rectify this.

After a poor start to the academic year our priority has been to resolve the
issues, keeping in contact with the families affected. I'm afraid we've not always
been able to give an immediate answer on what the individual solution might be
as we have been reliant on our contracted operators, some of whom have
changed their view on what they can deliver for us. Part of what we’ve been
intending to do amongst these changes is to build our in-house team more, so
that we are less reliant on external contractors.

We believe we have resolved the key issues for the majority of families affected
and are now working on finalising the longer term transport arrangements.
Checks are happening with the operators and the information we have been
given about children’s needs is being shared with them. We are very grateful for
those families and friends who have been able to support the transportation of
children whilst we’ve sought these longer term plans. We do understand the
impact this may have had on getting to work on time and the effect on the
transportation of other children in the family.

We acknowledge that for some children there are still issues around journey
time, which can impact on their wellbeing and readiness for school. These issues
include delays getting on and off vehicles at the hubs, partly due to the ongoing
building work. We are working with the hub heads to resolve these issues as
quickly as possible. Parent carers have also fed back concerns that increased
vehicle size can slow down the process of VPAs helping children on and off the
vehicle. We are committed to ensuring that these issues are addressed, to
ensure journey times are kept within acceptable limits. We will update you on
how these issues are being resolved.

We have listened to parent carer feedback around the suitability of vehicle size
and appropriate groupings of children to ensure a stress free journey, enabling
them to arrive at school ready to learn. We have made changes to transport
arrangements where parent carers or school heads have alerted us to these
problems.





PaCC have told us that families have fed back that they feel there are
inconsistencies of what gets agreed around transport to in-house and to
commissioned respite, short-breaks provision and after school clubs. This
includes after school play provision recommended by BHCC social care team
such as Pebbles. We apologise for this and we are seeking to improve
consistency and transparency in decision making.

We are commissioning an independent review to learn from what has happened
and as part of that we’d like to talk to parents and carers. All of this information
will inform how we work with you in the future. More information will be shared
about the review via the PaCC networks.

The PaCC have provided us with a great deal of helpful reflections and feedback
on this situation, including a range of suggested additions for our ongoing action
plan to manage and improve home to school transport.

We have a number of planned ways in which we engage with the parent and
carer community about SEND matters in the city and I want to assure you that
this will continue. We recognise that things went wrong with transport and we
will learn from this. We will continue to seek and act upon your views,
recognising your position as experts on the needs and wants of your children
and young people.

Some key questions we’ve been asked

What's the current situation?

- The situation has improved significantly in the last three weeks. There are
now no children with transport issues related to the challenges faced when
operators pulled out of delivering routes at short notice. The twenty children
remaining who were being transported under those temporary arrangements
now have permanent arrangements from Monday.

We are however aware that circumstances change often and we will need to
remain responsive and change arrangements as needed. This includes when
new transport arrangements are agreed for children.

What's happening with the independent review?

- A choice of review leads is being sought and a decision will be made within
the next two weeks on who that will be. The PaCC Chair(s) will be involved
in that decision. The work should still commence in late October, with focus
groups and other meetings being planned for November.

Are we paying more money to Edge than we are saving? Are cuts being

made to the budgets?

- We are aware of conflicting reports in the media about financial issues
relating to home to school transport, including the financial arrangements
we have in place with Edge, our consultants. We would like to reiterate that
we are not cutting any home to school transport budgets either this year or
next year, we are however looking to reduce the ongoing overspend on the
budget. This reduction is more than we are paying Edge. In addition, it
should be noted that Edge are supporting the council in setting up an in-
house team who will in the future directly manage all of our transport
support to vulnerable children, not just home to school transport. We would
also like to remind families that we are not changing eligibility criteria.





What are you doing to get parents and carers more involved in all this?

- We have set up a transport governance group to oversee and resolve the
current situation and also to coordinate future service planning and
improvements including learning from the review. The PaCC Chairs have
been invited to join this group.

What checks are being done with the operators?

- Operators are being assessed against what we set out as a requirement in
our service specification. Clearly we've had some late adjustments to the
routes planned and who the drivers will be, etc. We are also sharing all the
information we receive about the children’s needs with the operators. If a
family has not yet sent back their Pupil Information Sheet we ask if that can
be done ASAP please.

When will the building works be finished at Downs View Woodingdean?

-  Work is underway at the Woodingdean site to make access to the school
easier by introducing a one way system. The hope is that this will be done
by the end of the October half term in 2019.

Are the start and end times changing at Hill Park?

- The school is going to conduct a consultation with parents / carers about the
opening and closing times for the primary school site at Hill Park. If there
are any agreed changes planning will need to be done with transport
operators to ensure there are no disruptions to arrangements.

Further information

If you have any questions or heed more information please email:
hometoschooltransport@brighton-hove.gov.uk
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